
 

 
 

 

 
 

P.O. Box 2569, Roanoke, VA 24010 
Frank M. Smith, II, President & CEO 
fsmith@highspeedroanoke.net   Ph: 540.904.1073 

 

 

 
Roanoke Valley Broadband Authority Board Meeting  

Friday, July 15, 2016 at 8:30 a.m. 
Roanoke Valley-Alleghany Regional Commission Office (Top Floor Conference Room), 

313 Luck Avenue, SW, Roanoke, VA 24016 
 
 

 

AGENDA 

 

 

1. Call to Order, Roll Call, Introductions  ..........................................................  Chairman Boggess 

 
2. Approval of the June 10, 2016 Minutes, pp. 3-9 .........................................  Chairman Boggess 

 
3. Treasurer’s Report  ...................................................................................... Olivia Dooley, Treasurer 

 Financial Report Ending June 30, 2016, pp. 10-11 

 
4. Project Updates  ...............  Frank Smith, President & CEO & Jennifer Eddy, Eddy Communications 

 

5. Solution Briefing  ............................................  Jennifer Eversole, CPA, Co-Founder, Partner-CFO, 

Management Stack, LLC 

 
6. Request for Closed Meeting Pursuant to Section 2.2-3711 A.29.  .......... Chairman Boggess 

of the Code of Virginia, 1950, as amended. 
 

Recess into Closed Meeting for discussion of the award of a public contract 
involving the expenditure of public funds, including interview of bidders or 
offerors, and a discussion of the terms or scope of such contract, where 
discussion in open session would adversely affect the bargaining position or 
negotiating strategy of the Authority. 

 
7. End Closed Meeting and Reconvene Regular Meeting  ............................. Chairman Boggess 

 
8. Adoption of Certification Resolution of Closed Meeting, p. 12  .............. Chairman Boggess 
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9. Action(s) by the Authority as a Result of the Closed Meeting  ................ Chairman Boggess 

 Adoption of Resolution Approving Modification of or Change Orders to Contracts for 
Engineering, Contract Maintenance, Marketing, Communication and Branding Services 
and Network Electronics, Software and Professional Services    
(Resolution to be distributed at meeting) 
 

10. Request for Closed Meeting Pursuant to Section 2.2-3711 A.1.  ............ Chairman Boggess 

of the Code of Virginia, 1950, as amended. 
 

Recess into Closed Meeting to discuss personnel matters. 

 
11. End Closed Meeting and Reconvene Regular Meeting  ............................. Chairman Boggess 

 
12. Adoption of Certification Resolution of Closed Meeting, p. 13  .............. Chairman Boggess 

 

13. Action(s) by the Authority as a Result of the Closed Meeting  ................ Chairman Boggess 

 
14. Other Business  .................................................................................................... Chairman Boggess 

 Next Scheduled Meeting Date – Friday, August 19, 2016 at 8:30 a.m. 

 
15. Adjournment 
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MINUTES 

 
The June meeting of the Roanoke Valley Broadband Authority was held on Friday, June 10, 2016* 
at 8:30 a.m. at the Roanoke Valley-Alleghany Regional Commission office, 313 Luck Avenue, SW, 
Roanoke, VA.    
 
 

1. CALL TO ORDER, WELCOME AND ROLL CALL 
 

Chairman Boggess called the meeting to order at 8:30 a.m. and welcomed those in 
attendance.  *NOTE:  At the May meeting, the regularly-scheduled June 17, 2016 meeting 
date was changed to Friday, June 10, 2016 in order to accommodate a resolution required 
for the VRA bond application due later in June. 
 
Matt Miller, Assistant Secretary to the Broadband Authority, called the roll and reported that a 
quorum was present. 
 
Roanoke Valley Broadband Authority Board Members:  Present:  Kevin Boggess, City of 
Salem; Gary Larrowe, Botetourt County; Mike McEvoy, Citizen and Chris Morrill, City of 
Roanoke. 
  
OTHERS IN ATTENDANCE 
 
Broadband Authority Staff:  Frank Smith, President & CEO. 
 
Regional Commission Staff:  Olivia Dooley, Treasurer; Matt Miller, Assistant Secretary; and 
Jackie Pace. 
 
Guests: Sam Darby, Glenn Feldmann Darby & Goodlatte; Jennifer Eddy, Eddy 
Communications; Sam English, Roanoke Blacksburg Technology Council and Broadband 
Advisory Committee member; Carmen Forman, The Roanoke Times; Rob Ledger, City of 
Roanoke; Eric Price, Thompson & Litton; Beth Sherman, Cox Business; and Margaret-Hunter 
Wade, Cox Communications.   

 
2. APPROVAL OF THE MAY 20, 2016 MINUTES 
 

The Minutes of the May 20, 2016 meeting of the Roanoke Valley Broadband Authority were 
distributed earlier.   
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ROANOKE VALLEY BROADBAND AUTHORITY ACTION: 
Upon motion by Mr. Morrill, seconded by Mr. Larrowe and carried, the Minutes of the May 20, 
2016 meeting of the Roanoke Valley Broadband Authority were approved, as distributed. 
 

3. TREASURER’S REPORT 
 
The Financial Report, ending May 31, 2016, was provided earlier in the agenda mailing. Frank 
Smith noted that at the May meeting, the Operating Budget showed a negative -$4,244.93 
under Miscellaneous for a damage claim by the contractor during construction.  Mr. Smith 
reported that the Broadband Authority was reimbursed by the contractor for this amount on 
June 3, 2016. 
 
Chairman Boggess stated that the Financial Report, ending May 31, 2016, would be filed, as 
presented.  
 

4. ADDITION TO THE AGENDA 
 
Chairman Boggess asked that the following item be added to the agenda for action: 
“Clarification and Official Action on the Change of Title for Frank Smith”.  Chairman 
Boggess noted for clarification purposes, the Board needs to do a voice vote recognizing the 
previously implemented change in title for Frank Smith from Executive Director to President 
and CEO of the Roanoke Valley Broadband Authority.  Chairman Boggess asked for a motion 
by the Board to officially approve the new title change for Mr. Smith. 
 
ROANOKE VALLEY BROADBAND AUTHORITY ACTION: 
Upon motion by Mr. Morrill, seconded by Mr. Larrowe and carried, the Board of Directors 
officially approved the new title change for Frank Smith from Executive Director to President 
and CEO of the Roanoke Valley Broadband Authority.  
 

5. PROJECT UPDATES 
 

 Currently working with approximately 11 customers in various stages (i.e., either in the 
design phase or the quotation phase). 

 

 Eddy Communications continues its work with the Broadband Authority on marketing 
and/or sales development planning as far as more common messaging.  

 

 Something the Authority needs to consider as it moves forward, especially with the 
addition of other parts being added to the network, is to make sure the Authority is able 
to establish design standards for the new additions.   

 

 Frank Smith attended a recent meeting at the State Corporation Commission of the Utility 
Damage Prevention Committee.  Mr. Smith stated that he learned valuable information 
at the meeting in regards to how the Authority should vet contractors concerning best 
practices for utility damage prevention. He also reported that he was asked to consider 
serving on the advisory committee in the future. 
 

Site restoration, including installation standards review of the 2x4 hand-hold facilities in 
the ground, is nearing completion.  In addition, reviewing cement and restoration to 
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ensure that replacement standards are met and are consistent with the City of Roanoke’s 
standards. 
 

 Examining trace wires (wires energized in the conduit to ensure that the RVBA facilities 
can be properly located in accordance with VA 811 standards and requirements).  
 

 The goal is for the contractor, USC, to have everything completed, including restoration, 
by June 30, 2016.   

 

 Reviewing co-location services with other carriers who are interested in participating in 
the network.  Working in partnership with the Blue Ridge Public Broadcasting Station. 

 
6. REQUEST FOR CLOSED MEETING PURSUANT TO VIRGINIA CODE §2.2-3711 

 
Motion was made by Mr. Morrill and seconded by Mr. Larrowe to convene a closed meeting 
[on the subject of consideration of modifying certain existing contracts as they apply to the 
extension] to discuss the award of a public contract, involving the expenditure of public funds, 
including interview bidders or offerors, and a discussion of the terms and scope of such 
contract, where discussion in open session would adversely affect the bargaining position or 
negotiating strategy of the Authority pursuant to Section 2.2-3711 A.29. of the Code of 
Virginia, 1950, As Amended.  The motion was adopted and carried by a vote of 4 to 0.  The 
Roanoke Valley Broadband Authority went into a closed meeting at 8:45 a.m.  

 
7. END CLOSED MEETING AND RECONVENE REGULAR MEETING 

 
Motion was made by Mr. Morrill and seconded by Vice Chairman McEvoy that the Broadband 
Authority end the closed meeting and return to its regular meeting.  The motion was adopted 
and carried by a vote of 4 to 0.  The Roanoke Valley Broadband Authority ended the closed 
meeting and returned to its regular meeting at 9:07 a.m. 
  

8. RESOLUTION OF CERTIFICATION OF CLOSED MEETING 
 

Motion was made by Mr. Morrill, seconded by Vice Chairman McEvoy and carried, to adopt 
the following certification resolution: 

 
CERTIFICATION OF CLOSED MEETING 

WHEREAS, the Roanoke Valley Broadband Authority has convened a closed 
meeting on this date pursuant to an affirmative recorded vote and in accordance 
with the provisions of the Virginia Freedom of Information Act; and  
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by 
the Roanoke Valley Broadband Authority that such closed meeting was 
conducted in conformity with Virginia law.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Roanoke Valley Broadband 
Authority hereby certifies that, to the best of each member’s knowledge:  (1) only 
public business matters lawfully exempted from open meeting requirements by 
Virginia law were discussed in the closed meeting which this certification 
resolution applies; and (2) only such public business matters as were identified 
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in the motion convening the closed meeting were heard, discussed or considered 
by the Roanoke Valley Broadband Authority. 

 
The motion was adopted by a Roll Call vote of 4 to 0 as follows:  

 
Member & Vote  

Mr. Boggess – Yes 
Mr. Gates – Absent 
Mr. Larrowe – Yes 
Mr. McEvoy – Yes 
Mr. Morrill – Yes 

 
9. CONSIDERATION OF A RESOLUTION APPROVING MODIFICATION OF OR CHANGE 

ORDERS TO CONTRACTS FOR ENGINEERING, CONTRACT MAINTENANCE, MARKETING, 
COMMUNICATION AND BRANDING SERVICES AND NETWORK ELECTRONICS, 
SOFTWARE AND PROFESSIONAL SERVICES 
 

During the previous closed session, on the subject to consider modifying certain existing 
contracts, a resolution was presented for consideration to approve modification of or change 
orders to contracts for engineering, contract maintenance, marketing, communication and 
branding services and network electronics, software and professional services.   
 
Frank Smith, President & CEO of the Authority, recommended to the Board that in light of the 
positive experiences the Authority has had with: (1) Thompson & Litton for the design of the 
original project and for contract management of the construction of the network, (2) Eddy 
Communications for marketing, communication and branding services, and (3) Walker & 
Associates for the network electronics, software, and professional services, that they consider 
a modification of or a change order to the contracts during performance to provide for the 
design, contract management, marketing, communication and branding services and, network 
electronics, software, and professional services for the Roanoke County Extension.   
 

Chairman Boggess noted that in the original resolution it was stated that Mr. Smith could 
approve the modifications or change orders.  Members asked that the last paragraph of the 
resolution be amended to read that Mr. Smith could negotiate the modifications or changes 
orders but that he would present them to the Board for approval.  New wording follows: 
 

AND BE IT FURTHER RESOLVED, that the President and CEO is hereby authorized 
and directed to negotiate modifications of or change orders to any or all of the existing 
contracts and present them to the Board for approval in such form as he may 
recommend, such modifications or change orders to be approved by formal action of 
the Board before they are executed and delivered by the President and CEO; and to 
take all such further action as may be necessary or desirable in connection with and 
that are in conformity with the purposes and intent of this resolution.  

 
ROANOKE VALLEY BROADBAND AUTHORITY ACTION: 
Upon motion by Vice Chairman McEvoy, seconded by Mr. Larrowe and carried, the Resolution 
approving the modification of or change orders to contracts for engineering, contract 
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maintenance, marketing, communication and branding services and network electronics, 
software and professional services was adopted, as amended.  

 
10. CONSIDERATION OF A BOND RESOLUTION PROVIDING FOR THE ISSUANCE, SALE 

AND AWARD OF A TAXABLE BROADBAND INFRASTRUCTURE REVENUE BOND, 
SERIES 2016, OF THE ROANOKE VALLEY BROADBAND AUTHORITY, IN THE 
PRINCIPAL AMOUNT OF UP TO $3,640,000 AND PROVIDING FOR THE FORM, DETAILS 
AND PAYMENT THEREOF   
 
Chairman Boggess reported that the agenda was incorrect noting that the Bond Resolution 
was to have been discussed as part of the Closed Meeting that convened at 8:45 a.m.  The 
resolution to approve modification of or change orders to contracts for engineering, contract 
maintenance, marketing, communication and branding services and network electronics, 
software and professional services was the only item discussed during that Closed Meeting. 
 
A Bond Resolution Providing for the Issuance, Sale and Award of a Taxable Broadband 
Infrastructure Revenue Bond, Series 2016, of the Roanoke Valley Broadband Authority, in the 
Principal Amount of Up to $3,640,000 and Providing for the Form, Details and Payment 
Thereof, was presented for consideration.  This amount will finance the design, engineering 
and construction of an approximately 25-mile extension (situated mostly in Roanoke County) 
to the Authority’s newly completed 47-mile metropolitan, suburban and rural fiber optic 
telecommunications network with single ring architecture in the Roanoke Valley area, 
including related landscaping, infrastructure and issuance costs.  NOTE:  A copy of the Local 
Bond Sale & Financial Agreement was submitted at the meeting. 
 
ROANOKE VALLEY BROADBAND AUTHORITY ACTION: 
Upon motion by Vice Chairman McEvoy, seconded by Mr. Larrowe and carried, the Bond 
Resolution Providing for the Issuance, Sale and Award of a Taxable Broadband Infrastructure 
Revenue Bond, Series 2016, of the Roanoke Valley Broadband Authority, in the Principal 
Amount of Up to $3,640,000 and Providing for the Form, Details and Payment Thereof, was 
adopted, as presented.  
 

11. ADDITION TO THE AGENDA 
 
Chairman Boggess reported that the Board would need to go into another Closed Meeting 
on the subject of competitive business development. 
 

12. REQUEST FOR CLOSED MEETING PURSUANT TO VIRGINIA CODE §2.2-3711 
 
Motion was made by Mr. Morrill and seconded by Vice Chairman McEvoy to convene a closed 
meeting [on the subject of competitive business development], to discuss the award of a public 
contract, involving the expenditure of public funds, including interview bidders or offerors, and 
a discussion of the terms and scope of such contract, where discussion in open session would 
adversely affect the bargaining position or negotiating strategy of the Authority pursuant to 
Section 2.2-3711 A.29. of the Code of Virginia, 1950, As Amended.  The motion was adopted 
and carried by a vote of 4 to 0.  The Roanoke Valley Broadband Authority went into a closed 
meeting at 9:15 a.m.  
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13. END CLOSED MEETING AND RECONVENE REGULAR MEETING 

 
Motion was made by Vice Chairman McEvoy and seconded by Mr. Larrowe that the 
Broadband Authority end the closed meeting and return to its regular meeting.  The motion 
was adopted and carried by a vote of 4 to 0.  The Roanoke Valley Broadband Authority ended 
the closed meeting and returned to its regular meeting at 9:30 a.m.  
 

14. RESOLUTION OF CERTIFICATION OF CLOSED MEETING 
 

Motion was made by Mr. Morrill, seconded by Vice Chairman McEvoy and carried, to adopt 
the following certification resolution: 

 
CERTIFICATION OF CLOSED MEETING 

WHEREAS, the Roanoke Valley Broadband Authority has convened a closed 
meeting on this date pursuant to an affirmative recorded vote and in accordance 
with the provisions of the Virginia Freedom of Information Act; and  
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by 
the Roanoke Valley Broadband Authority that such closed meeting was 
conducted in conformity with Virginia law.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Roanoke Valley Broadband 
Authority hereby certifies that, to the best of each member’s knowledge:  (1) only 
public business matters lawfully exempted from open meeting requirements by 
Virginia law were discussed in the closed meeting which this certification 
resolution applies; and (2) only such public business matters as were identified 
in the motion convening the closed meeting were heard, discussed or considered 
by the Roanoke Valley Broadband Authority. 

 
The motion was adopted by a Roll Call vote of 4 to 0 as follows:  

 

Member & Vote  

Mr. Boggess – Yes 
Mr. Gates – Absent 
Mr. Larrowe – Yes 
Mr. McEvoy – Yes 
Mr. Morrill – Yes 

 
15. OTHER BUSINESS 
 

 July Meeting Date – Chairman Boggess stated that the next regularly-scheduled meeting 
date of the Broadband Authority is Friday, July 15, 2016 at 8:30 a.m. at the Regional 
Commission office. 

  
The meeting was adjourned at 9:35 a.m. 
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Submitted by: 
 
 
 
Matt Miller, Assistant Secretary 
Roanoke Valley Broadband Authority 
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CERTIFICATION RESOLUTION 

 

RESOLUTION CERTIFYING CLOSED MEETING WAS HELD IN CONFORMITY  

WITH THE CODE OF VIRGINIA 

  

WHEREAS, the Roanoke Valley Broadband Authority has convened a closed meeting on this 

date pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia 

Freedom of Information Act; and  

 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Roanoke 

Valley Broadband Authority that such closed meeting was conducted in conformity with Virginia law.  

 

NOW, THEREFORE, BE IT RESOLVED, that the Roanoke Valley Broadband Authority hereby 

certifies that, to the best of each member’s knowledge:  

 

1. Only public business matters lawfully exempted from open meeting requirements by 

Virginia law were discussed in the closed meeting which this certification resolution 

applies; and  

 

2.  Only such public business matters as were identified in the motion convening the closed  

meeting were heard, discussed or considered by the Roanoke Valley Broadband Authority. 
 
 
 
 
 

The 15th day of July, 2016 
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