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Board Meeting  

Roanoke Valley Broadband Authority  

Friday, May 20, 2016 at 8:30 a.m. 
Roanoke Valley-Alleghany Regional Commission, 313 Luck Ave, SW, Roanoke, VA 24016 

 
 

 

 

AGENDA 
 

 
 

1. Call to Order, Roll Call & Introductions  .......................................................  Chairman Boggess 

 
2. Approval of the April 15, 2016 Minutes, pp. 2-5 ..........................................  Chairman Boggess 

 
3. Treasurer’s Report  .....................................................................................  Olivia Dooley, Treasurer 

 Financial Report Ending April 30, 2016, pp. 6-7 

 
4. Project Update  ..................................................................................  Frank Smith, President & CEO 

 

5. Other Business  ...................................................................................................  Chairman Boggess 

 Next Scheduled Meeting Date – Friday, June 17, 2016 at 8:30 a.m. 

 
6. Adjournment 
 

 BOARD MEMBERS: 
Kevin Boggess, City of Salem 
Tom Gates, Roanoke County 

Gary Larrowe, Botetourt County 
Mike McEvoy, Citizen 

Chris Morrill, City of Roanoke 
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MINUTES 

 
The April meeting of the Roanoke Valley Broadband Authority was held on Friday, April 15, 2016 
at 8:00 a.m. at the Roanoke Valley-Alleghany Regional Commission office, 313 Luck Avenue, SW, 
Roanoke, VA.    
 
 
1. CALL TO ORDER, WELCOME AND ROLL CALL 
 

Vice Chairman McEvoy called the meeting to order at 8:00 a.m. and welcomed those in 
attendance.   
 
Wayne Strickland, Secretary to the Broadband Authority, called the roll and reported that a 
quorum was present. 
 
Roanoke Valley Broadband Authority Board Members:  Present:  Tom Gates, Roanoke 
County; Gary Larrowe, Botetourt County; Mike McEvoy, Citizen; and Chris Morrill, City of 
Roanoke. Absent:  Kevin Boggess City of Salem. 
  
OTHERS IN ATTENDANCE 
 
Broadband Authority Staff:  Frank Smith, President & CEO. 
 
Regional Commission Staff:  Olivia Dooley, Treasurer; Matt Miller, Assistant Secretary; Jackie 
Pace; and Wayne Strickland, Secretary. 
 
Guests:  Wayne Bowers, City of Roanoke and Broadband Advisory Committee member; Sam 
Darby, Glenn Feldmann Darby & Goodlatte; Jennifer Eddy, Eddy Communications; Rob 
Ledger, City of Roanoke; Jill Loope, Roanoke County; Brian McConnell, Citizen; Eric Price, 
Thompson and Litton; Beth Sherman, Cox Business; and Margaret-Hunter Wade, Cox 
Communications. 

 
2. APPROVAL OF THE MARCH 18, 2016 MINUTES 
 

The Minutes of the March 18, 2016 meeting of the Roanoke Valley Broadband Authority were 
distributed earlier.   
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ROANOKE VALLEY BROADBAND AUTHORITY ACTION: 
Upon motion by Mr. Morrill, seconded by Mr. Gates and carried, the Minutes of the March 18, 
2016 meeting of the Roanoke Valley Broadband Authority were approved, as distributed. 

 
3. TREASURER’S REPORT 

 
The Financial Report, ending March 31, 2016, was provided earlier in the agenda mailing.  
Vice Chairman McEvoy stated that the Financial Report, ending March 31, 2016, would be 
filed, as presented.   
 

4. PROJECT UPDATES 
 
Frank Smith reported on the following: 

 

 Press Release went out on April 4th noting significant milestone of core network being 
completed (as far as conduit and fiber installation). 
 

 Splice testing is being conducted (making sure light is transmitted correctly when fibers 
are brought together; limit amount of loss since that affects the amount of data that is 
able to be transmitted especially critical at high speeds; important that this be done 
now as opposed to later).  Splice testing is being done by USC and an independent 
firm based in Salem (Brian McCollum).  This helps with additional quality assurance. 
 

 Continuing with work on additional laterals and drops (on schedule). 
 

 Attended a recent ICOMPAS Show in DC and met with both carrier partners and 
manufacturers. 
 

 Looking into billing software, which is scalable and web-based. 
 

 Ciena Corporation will be sending technicians next week for the initial test and turn-up 
of the system (should last 2-3 weeks).   
 

 IP Backhaul and Transport companies were identified and requirements were sent out 
to eight different vendors within the area.  Five responded with quotes for IP Backhaul 
and Transport.  LIT Networks was selected (a consortium of seven providers including 
Citizens Telephone Cooperative and Mid-Atlantic Broadband Communities). 
 

Eric Price, with Thompson & Litton, reported that splicing testing from the contractor was 
submitted on April 14, 2016. Laterals for downtown and the Water Authority are now complete 
and ready for operation.   

 
5. REVISIONS TO THE FY’15-16 AMENDED BUDGET 

 
Vice Chairman McEvoy reminded members that amending the FY’15-16 Budget was first 
presented at the February 26, 2016 meeting, with approval of the revised budget at the March 
18, 2016 meeting.   
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Mr. Smith noted that there was an inadvertent transposition of numbers on the previously 
amended budget approved in March, specifically under NOC Services and Insurance, and he 
was asking for the Board to reconsider the amended budget with the following changes: 
 
March 18, 2016 -- Amended & Approved  
         Initial    Revised    Change 
 

Insurance   $   1,100.00  $    8,000.00  $   6,900.00  
NOC Services   $          0.00  $  12,000.00  $ 12,000.00 

 
Operating Expenses for Future $  27,717.00  $    4,984.00  $-22,733.00 
 
Total Expenses   $443,229.14  $453,296.14  $ 10,067.00 

 
April 4, 2016 -- Revisions to Amended & Approved 
         Initial     Revised    Change 
 

Insurance   $   1,100.00  $    7,933.00  $   6,833.00  
NOC Services   $          0.00  $           0.00  $          0.00 

 
Operating Expenses for Future $  27,717.00  $    6,984.00  $-20,733.00 
 
Total Expenses   $443,229.14  $443,229.14  $          0.00 

 
ROANOKE VALLEY BROADBAND AUTHORITY ACTION: 
Mr. Larrowe moved approval of the revisions to the amended FY’15-16 Budget of the 
Broadband Authority, as presented.  Motion was seconded by Mr. Gates and carried. 

   
6. OTHER BUSINESS 
 

 May Meeting Date – Vice Chairman McEvoy stated that the next regularly-scheduled 
Broadband Authority meeting date is Friday, May 20, 2016 at the regular time of 8:30 
a.m. at the Regional Commission office.  Mr. Morrill stated that he would be out of town 
on that date.   

 

 RSVP to April 26, 2016 Ribbon-Cutting at Blue Ridge Public TV – The launch of 
system and ribbon-cutting will be held on April 26, 2016, from 12 to 2:00 p.m., at the 
Blue Ridge Public TV station on McNeil Drive in Roanoke.  Thanks are extended to Blue 
Ridge PBS who will host the event, as they begin their partnership with the Broadband 
Authority as its first customer.  Jennifer Eddy, with Eddy Communications, shared that 
the RSVP number count for the upcoming ribbon cutting is approximately 130. To help 
with parking at the event, attendees will be asked to park at the (old) Shenandoah Life 
Insurance Building on Brambleton Avenue and Valley Metro will provide shuttle service 
during the event.  The agenda will include boxed lunches, ribbon cutting, tours of Blue 
Ridge PBS and Ciena’s Mobile Lab (Big Red Truck).  Children from Fishburn School 
Elementary School have been invited to the event for the tours, as well as students from 
William Fleming High School who will show STEM Robotics projects.  The event has 
been fully funded by sponsors Dura-Line, Ciena, Walker, and Thompson & Litton. 

 

  
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 Broadband in the region received excellent coverage as the cover story in the March 
2016 issue of Valley Business Front.   

 
The meeting was adjourned at 8:19 a.m. 

 
 
Submitted by: 
 
 
 
Wayne Strickland, Secretary 
Roanoke Valley Broadband Authority 
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