_ROANOKE VALLE Y

BOARD MEMBERS:

Kevin Boggess, City of Salem
Tom Gates, Roanoke County
Gary Larrowe, Botetourt County
Mike McEvoy, Citizen

P.O. Box 2569, Roanoke, VA 24010 Chris Morrill, City of Roanoke
Frank M. Smith, Il, President & CEO
fsmith@highspeedroanoke.net Ph: 540.904.1073 highspeedroanoke.net

Board Meeting

Roanoke Valley Broadband Authority

Friday, May 20, 2016 at 8:30 a.m.
Roanoke Valley-Alleghany Regional Commission, 313 Luck Ave, SW, Roanoke, VA 24016

AGENDA
1. Call to Order, Roll Call & IntrodUuCtioNS ........ccceeiieiiiiiicciece e, Chairman Boggess
2. Approval of the April 15, 2016 Minutes, Pp. 2-5. .o, Chairman Boggess
3. Treasurer’'s Report ... Olivia Dooley, Treasurer

¢ Financial Report Ending April 30, 2016, pp. 6-7
4. ProjeCt UPdate ...t Frank Smith, President & CEO

5. OtREr BUSINESS ..ottt ettt neas Chairman Boggess
¢ Next Scheduled Meeting Date — Friday, June 17, 2016 at 8:30 a.m.

6. Adjournment
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MINUTES

The April meeting of the Roanoke Valley Broadband Authority was held on Friday, April 15, 2016
at 8:00 a.m. at the Roanoke Valley-Alleghany Regional Commission office, 313 Luck Avenue, SW,
Roanoke, VA.

1. CALL TO ORDER, WELCOME AND ROLL CALL

Vice Chairman McEvoy called the meeting to order at 8:00 a.m. and welcomed those in
attendance.

Wayne Strickland, Secretary to the Broadband Authority, called the roll and reported that a
quorum was present.

Roanoke Valley Broadband Authority Board Members: Present: Tom Gates, Roanoke
County; Gary Larrowe, Botetourt County; Mike McEvoy, Citizen; and Chris Morrill, City of
Roanoke. Absent: Kevin Boggess City of Salem.

OTHERS IN ATTENDANCE

Broadband Authority Staff: Frank Smith, President & CEO.

Regional Commission Staff: Olivia Dooley, Treasurer; Matt Miller, Assistant Secretary; Jackie
Pace; and Wayne Strickland, Secretary.

Guests: Wayne Bowers, City of Roanoke and Broadband Advisory Committee member; Sam
Darby, Glenn Feldmann Darby & Goodlatte; Jennifer Eddy, Eddy Communications; Rob
Ledger, City of Roanoke; Jill Loope, Roanoke County; Brian McConnell, Citizen; Eric Price,
Thompson and Litton; Beth Sherman, Cox Business; and Margaret-Hunter Wade, Cox
Communications.

2. APPROVAL OF THE MARCH 18, 2016 MINUTES

The Minutes of the March 18, 2016 meeting of the Roanoke Valley Broadband Authority were
distributed earlier.
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ROANOKE VALLEY BROADBAND AUTHORITY ACTION:
Upon motion by Mr. Morrill, seconded by Mr. Gates and carried, the Minutes of the March 18,
2016 meeting of the Roanoke Valley Broadband Authority were approved, as distributed.

TREASURER’S REPORT

The Financial Report, ending March 31, 2016, was provided earlier in the agenda mailing.
Vice Chairman McEvoy stated that the Financial Report, ending March 31, 2016, would be
filed, as presented.

PROJECT UPDATES

Frank Smith reported on the following:

e Press Release went out on April 4" noting significant milestone of core network being
completed (as far as conduit and fiber installation).

e Splice testing is being conducted (making sure light is transmitted correctly when fibers
are brought together; limit amount of loss since that affects the amount of data that is
able to be transmitted especially critical at high speeds; important that this be done
now as opposed to later). Splice testing is being done by USC and an independent
firm based in Salem (Brian McCollum). This helps with additional quality assurance.

e Continuing with work on additional laterals and drops (on schedule).

e Attended a recent ICOMPAS Show in DC and met with both carrier partners and
manufacturers.

e Looking into billing software, which is scalable and web-based.

e Ciena Corporation will be sending technicians next week for the initial test and turn-up
of the system (should last 2-3 weeks).

e |P Backhaul and Transport companies were identified and requirements were sent out
to eight different vendors within the area. Five responded with quotes for IP Backhaul
and Transport. LIT Networks was selected (a consortium of seven providers including
Citizens Telephone Cooperative and Mid-Atlantic Broadband Communities).

Eric Price, with Thompson & Litton, reported that splicing testing from the contractor was
submitted on April 14, 2016. Laterals for downtown and the Water Authority are now complete
and ready for operation.

REVISIONS TO THE FY’15-16 AMENDED BUDGET

Vice Chairman McEvoy reminded members that amending the FY’15-16 Budget was first
presented at the February 26, 2016 meeting, with approval of the revised budget at the March
18, 2016 meeting.



Mr. Smith noted that there was an inadvertent transposition of numbers on the previously
amended budget approved in March, specifically under NOC Services and Insurance, and he
was asking for the Board to reconsider the amended budget with the following changes:

March 18, 2016 -- Amended & Approved

Initial Revised Change
Insurance $ 1,100.00 $ 8,000.00 $ 6,900.00
NOC Services $ 0.00 $ 12,000.00 $12,000.00
Operating Expenses for Future  $ 27,717.00 $ 4,984.00 $-22,733.00
Total Expenses $443,229.14 $453,296.14 $10,067.00

April 4, 2016 -- Revisions to Amended & Approved

Initial Revised Change
Insurance $ 1,100.00 $ 7,933.00 $ 6,833.00
NOC Services $ 0.00 $ 0.00 $ 0.00
Operating Expenses for Future  $ 27,717.00 $ 6,984.00 $-20,733.00
Total Expenses $443,229.14 $443,229.14 $ 0.00

ROANOKE VALLEY BROADBAND AUTHORITY ACTION:
Mr. Larrowe moved approval of the revisions to the amended FY’15-16 Budget of the
Broadband Authority, as presented. Motion was seconded by Mr. Gates and carried.

OTHER BUSINESS

e May Meeting Date — Vice Chairman McEvoy stated that the next regularly-scheduled
Broadband Authority meeting date is Friday, May 20, 2016 at the regular time of 8:30
a.m. at the Regional Commission office. Mr. Morrill stated that he would be out of town
on that date.

e RSVP to April 26, 2016 Ribbon-Cutting at Blue Ridge Public TV — The launch of
system and ribbon-cutting will be held on April 26, 2016, from 12 to 2:00 p.m., at the
Blue Ridge Public TV station on McNeil Drive in Roanoke. Thanks are extended to Blue
Ridge PBS who will host the event, as they begin their partnership with the Broadband
Authority as its first customer. Jennifer Eddy, with Eddy Communications, shared that
the RSVP number count for the upcoming ribbon cutting is approximately 130. To help
with parking at the event, attendees will be asked to park at the (old) Shenandoah Life
Insurance Building on Brambleton Avenue and Valley Metro will provide shuttle service
during the event. The agenda will include boxed lunches, ribbon cutting, tours of Blue
Ridge PBS and Ciena’s Mobile Lab (Big Red Truck). Children from Fishburn School
Elementary School have been invited to the event for the tours, as well as students from
William Fleming High School who will show STEM Robotics projects. The event has
been fully funded by sponsors Dura-Line, Ciena, Walker, and Thompson & Litton.




e Broadband in the region received excellent coverage as the cover story in the March
2016 issue of Valley Business Front.

The meeting was adjourned at 8:19 a.m.

Submitted by:

Wayne Strickland, Secretary
Roanoke Valley Broadband Authority



Roanoke Valley Broadband Authority

Period 04/01/16 to 04/30/16

OPERATING BUDGET
Prior Current Project to YTD

Revenues Budget  Years Month YTD Date Under/Over
Cities of Roanoke/Salem 135,512.14 340,837.00 0.00 98,887.24 439,724.24 36,624.90
Counties of Bot/Roanoke 0.00 0.00 0.00 0.00 0.00 0.00
P/Y Carryover 307,717.00 18,280.04 0.00 0.00 18,280.04 307,717.00
Total Revenue 443,229.14 359,117.04 0.00 98,887.24  458,004.28 344,341.90

Expenses
Accounting Package 400.00 224.95 0.00 299,95 524.90 100.05
Advertising 3,500.00 399.24 0.00 2,993.96 3,393.20 506.04
Audit 5,000.00 0.00 0.00 5,000.00 5,000.00 0.00
Bank Fees 200.00 0.00 84.00 150.00 150.00 50.00
Carrier Services 12,000.00 0.00 0.00 0.00 0.00 12,000.00
Computer Fees 300.00 83.88 6.99 374.81 458.69 -74.81
Contract (BRASG) 10,200.00 37,502.42 0.00 10,121.51 47,623.93 78.49
Contract (RVARC) 30,000.00 0.00 7,250.00 19,700.00 19,700.00 10,300.00
Contract (WVWA) 152,000.00 0.00 12,418.84 96,404.53 96,404.53 55,595.47
Debt Service Payments 135,512.14 0.00 0.00 135,512.14 135,512.14 0.00
Insurance 7,933.00 1,052.00 574.00 1,626.00 2,678.00 6,307.00
Legal Fees 20,000.00 11,532.39 1,096.00 14,267.45 25,799.84 5,732.55
Maintenance 6,000.00 0.00 0.00 0.00 0.00 6,000.00
Marketing 25,000.00 0.00 12,500.00 25,000.00 25,000.00 0.00
Miscelleneous 0.00 0.00 4,244.93 4,24493 4,244.93 -4,244.93
NOC Services 0.00 0.00 0.00 0.00 0.00 0.00
Postage 500.00 0.00 106.46 204.07 204.07 295.93
Rents 8,700.00 0.00 1,450.00 6,304.53 6,304.53 2,395.47
Supplies 3,500.00 373.77 64.00 3,781.39 4,155.16 -281.39
Telephone 2,000.00 0.00 141.33 1,519.50 1,519.50 480.50
Travel 3,000.00 0.00 687.93 1,018.50 1,018.50 1,981.50
Training 500.00 400.00 299.00 299.00 699.00 201.00
Utilities 0.00 0.00 46.13 46.13 46.13 -46.13
Va 811 Locates 10,000.00 0.00 0.00 0.00 0.00 10,000.00
Operating Expenses for Future 6,984.00 0.00 0.00 0.00 0.00 6,984.00
0.00
Total Expenses 443,229.14  51,568.65 40,969.61 328,868.40 380,437.05 114,360.74
Total 0.00 307,548.39 -40,969.61 -229,981.16 77,567.23 229,981.16
CONSTRUCTION BUDGET
Prior Current Projectto  Project to Date

Revenues Budget Years Month YTD Date Under/Over
Va Resource Authority 5,689,961.35 233,047.27 900,015.04 4,518,072.27 4,751,119.54 938,841.81
Interest income 0.00 0.00 0.00 0.00 0.00 0.00
Estimated Earnings 3,726.41 0.00 0.00 0.00 0.00 3,726.41
Total Revenue 5,693,687.76 233,047.27 900,015.04 4,518,072.27 4,751,119.54 942,568.22

Expenses

Construction 3,811,414.09 666.07 820,225.47 3,136,138.98 3,136,805.05 674,609.04
Engineering/Const Admin 264,451.08 238,232.23 0.00 65,050.00 303,282.23 -38,831.15
Permitting/Easement Acquisitic ~ 151,216.30  37,449.94 685.00 16,593.08 54,043.02 97,173.28
Electronics (System lighting & Data Stor: 715,534.56 0.00 79,104.57 473,886.41 473,886.41 241,648.15
Local Debt Service Res Fund 670,039.01 670,039.01 0.00 0.00 670,039.01 0.00
Local Cost of Issuance 20,000.00 19,603.86 0.00 8,255.80 27,859.66 -7,859.66
Additional Proceeds/Contingen 61,032.72 0.00 0.00 0.00 0.00 61,032.72
Total Expenses 5,693,687.76 965,991.11 900,015.04  3,699,924.27 4,665,915.38 1,027,772.38
Total 0.00 -732,943.84 0.00 _ 81814800 _ 85204.16 -85,204.16




ROANOKE VALLEY BROADBAND AUTHORITY
Financial Report

July 1 - April 30, 2016

DATE FOR BALANCE
03/01/2016 Beginning Balance 209,633.13
03/01/2016 Check224 AECOM 1,500.00 208,133.13
03/02/2016 Check225 Verizon 84.44 208,048.69
03/02/2016 Check226 Roanoke Higher Ed Center 500.00 207,548.69
03/02/2016 Check227 USBank 73,249.80 134,298.89
03/02/2016 Bank Fee 4.00 134,294.89
03/07/2016 Transfer for escrow requirement 10,000.00 124,294.89
03/08/2016 Check228 BB&T 317.09 123,977.80
03/08/2016 Check229 MBC 2,000.00 121,977.80
03/08/2016 Check230 Blue Ridge PBS 450.00 121,527.80
03/08/2016 Check231 Glenn Feldman Darby & Goodlatte 2,321.90 119,205.90
03/08/2016 Check232 Walker & Assoc Inc 37,378.75 81,827.15
03/08/2016 Check233 Thompson & Litton 33,559.80 48,267.35
03/08/2016 Check234 Verizon VaLLC 4.53 48,262.82
03/14/2016 Check235 PCLand 778.00 47,484.82
03/14/2016 Check236 Appalachian Power 329.91 47,154.91
03/17/2016 Check 237 Treasurer of Va 25.00 47,129.91
03/28/2016 Check238 Walker & Assoc Inc 488.40 46,641.51
03/28/2016 Check239 Western Va Water Authority 18,835.69 27,805.82
03/28/2016 Check240 Verizon 86.63 27,719.19
03/28/2016 Check241 VOID 0.00 27,719.19
03/31/2016 Check242  Utility Service Contractors #7 418,105.15 -390,385.96
03/31/2016 Transfer Va Resource Authority 108,536.90
04/01/2016 Beginning Balance 108,536.90
04/01/2016 Bank Fees 62.00 108,474.90
04/01/2016 Check243 RHEC 500.00 107,974.90
04/01/2016 Check244 RVARC 7,250.00 100,724.90
04/01/2016 Check?245 Applied Fiber Optics 8,640.00 92,084.90
04/01/2016 Check246 Blue Ridge PBS 450.00 91,634.90
04/01/2016 Check247 MBC 500.00 91,134.90
04/08/2016 Check248 VML Insurance 574.00 90,560.90
04/08/2016 Check249 BB&T 1,134.63 89,426.27
04/15/2016 Check250 Glenn Feldman Darby & Goodlatte 1,096.00 88,330.27
04/15/2016 Check251 Walker & Assoc Inc 110.00 88,220.27
04/19/2016 Check252 WVWA 25,778.07 62,442.20
04/19/2016 Check253 Norfolk Southern Railway 1,000.00 61,442.20
04/19/2016 Check254 Thompson Litton 27,356.00 34,086.20
04/26/2016 Check255 Walker & Assoc Inc 50,592.87 -16,506.67
04/27/2016 Check 256 National Documents 86.65 -16,593.32
04/27/2016 Check257 EDDY Communications 12,500.00 -29,093.32
04/27/2016 Check 258 Verizon 84.43 -29,177.75
04/27/2016 Check259 Appalachian Power 46.13 -29,223.88
04/27/2016 Check260 Walker & Assoc Inc 28,401.70 -57,625.58
04/27/2014 Check 268  Utility Service Contractors 774,906.53 -832,532.11
04/30/2016 Transfer Va Resource Authority 67,482.93
04/30/2016 Bank Fees 22.00 67,460.93






