ROANOKE VALLEY

AUTHORITY MEMBERS:

Kevin Boggess, City of Salem

c/o P.O. Box 2569, Roanoke, VA 24010 Kathleen Guzi, Botetourt County
Ph: 540.343.4417 Mike McEvoy, Citizen
HIGHSPEEDROANOKE.NET Chris Morrill, City of Roanoke

Dan O’Donnell, Roanoke County

Roanoke Valley Broadband Authority Meeting

Friday, February 20, 2015, 8:30 a.m.
Roanoke Valley-Alleghany Regional Commission office (Upstairs Conference Room)
313 Luck Avenue, SW, Roanoke, VA 24016

AGENDA
1. Callto Order, Introductions & Roll Call .......c..ccoovveiivviciece e, Chairman Boggess
2. Approval of the January 16, 2015 Minutes, pp. 2-5 ..o Chairman Boggess
3. Treasurer’'s REPOI ..o s Olivia Dooley, Treasurer

¢ Financial Reports Ending January 31, 2015, pp. 6-8
e Approval of the “Financial Operations Manual” (Attachment #1)

4. New Century Cities Membership Presentation...........ccccooiiniiiniicisincc e Matt Miller
5. Updates
o Network Operations RFP ..........uuiiiiiiiiiiiiiiiiiieieiieeie e eesenenenesenenesrnrnrnenenrnne Matt Miller
o VRA APPHCALION ...oooiiiieieee e Vice Chair McEvoy
e Contract Extension with BRASG ... Vice Chair McEvoy
e Design & Engineering Work .......c.eeeeiiiiiiiiiiiieeeee e Bob Picchi / Jack Murphy

6. Other Business
e Set Meeting Date for the Next Broadband Meeting ........cccccccooiiiiiiiiiinnnnin. Chairman Boggess

7. Adjournment
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MINUTES

The January meeting of the Roanoke Valley Broadband Authority was held on Friday, January
16, 2015 at 8:30 a.m. at the Roanoke Valley-Alleghany Regional Commission office located at
313 Luck Avenue, SW, Roanoke, VA.

1. CALL TO ORDER, WELCOME AND ROLL CALL

Chairman Boggess called the meeting to order at 8:30 a.m. and welcomed those in
attendance. Wayne Strickland, Secretary to the Broadband Authority, called the roll and
reported that a quorum was present.

Roanoke Valley Broadband Authority: Present. Kevin Boggess, City of Salem; Mike
McEvoy, Citizen; Chris Morrill, City of Roanoke; and Dan O’Donnell, Roanoke County.
Absent: Kathleen Guzi, Botetourt County.

OTHERS IN ATTENDANCE

Regional Commission Staff: Wayne Strickland, Secretary; Olivia Dooley, Treasurer; Matt
Miller; and Jackie Pace.

Guests: Wayne Bowers, Roanoke City Economic Development and Broadband Advisory
Committee member; A.K. Briele, City of Salem and Broadband Advisory Committee
member; Steve Cronemeyer, Verizon; Sam English, Roanoke Blacksburg Technology
Council and Broadband Advisory Committee member; Tom Gates, Roanoke County
Administrator; John Hull, Roanoke Regional Partnership; Meredith Hundley, Virginia Tech;
Rob Ledger, Roanoke City Economic Development; Jill Loope, Roanoke County Economic
Development; Brad Orth, City of Salem and Broadband Advisory Committee member; Bob
Picchi, Blue Ridge Advisory Services Group; Eric Price, Thompson & Litton; Gene Price,
Cox; and Margaret-Hunter Wade, Cox.

2. APPROVAL OF THE NOVEMBER 21, 2014 MINUTES

The Minutes of the November 21, 2014 meeting of the Roanoke Valley Broadband Authority
were distributed earlier.
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Roanoke Valley Broadband Authority Action:

Upon motion by Mr. McEvoy, seconded by Mr. Morrill and carried, the Minutes of the
November 21, 2014 meeting of the Roanoke Valley Broadband Authority were approved, as
distributed.

TREASURER’S REPORT

A. Financial Report (July 1, 2014-December 31, 2014)

For Informational Purposes. The Financial Report, for the period July 1, 2014 through
December 31, 2014, was previously distributed.

B. Adoption of Resolution of Agreement for Deposit Account and Authorization of
Designated Representatives for Signature Card with BB&T

Olivia Dooley, Treasurer, stated that this item entailed an Agreement for Deposit
Account Resolution by BB&T authorizing Wayne Strickland to be added to the list of
designated representatives to sign checks on behalf of the Authority. Two signatures
are required on checks. Other designated representatives include Kevin Boggess and
Mike McEvoy.

Roanoke Valley Broadband Authority Action:

Upon motion by Mr. Morrill, seconded by Mr. McEvoy and carried, the Agreement for
Deposit Account Resolution, authorizing Wayne Strickland be added to the list of
designated representatives to sign Broadband Authority checks, was adopted.

APPROVAL OF A SIX-MONTH CONTRACT EXTENSION WITH THE BLUE RIDGE
ADVISORY SERVICES GROUP

Chairman Boggess reported that the current contract with Bob Picchi, with the Blue Ridge
Advisory Services Group (BRASG), ends January 31, 2015. Chairman Boggess stated that
there are items to discuss with Mr. Picchi as the Board moves forward. Chairman Boggess
suggested that the Vice Chair, Mike McEvoy, and Chris Morrill meet with Mr. Picchi to
negotiate and execute an extension to the contract with BRASG as long as it remains six
months or less and within the budget constraints.

Roanoke Valley Broadband Authority Action:

Mr. O’'Donnell moved to authorize the appropriate Authority Board member to negotiate and
execute a contract extension with BRASG as long as it remains six months or less and
within the budget constraints. The contract extension will not be brought back before the
Authority for approval. The motion was seconded by Mr. Morrill and carried.

UPDATES

A. Virginia Resources Authority Loan Application

Mr. McEvoy stated that when the Authority’s original application was submitted to the
Virginia Resources Authority (VRA) in August of 2014, the Authority was a new entity
and wanted to get on VRA'’s radar. Also, with the pace that the project was going in the
fall the Authority felt that it would be best to defer the application to the spring. The
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spring deadline is approaching (February 6, 2015). Mr. McEvoy stated that he has
talked with VRA staff and they have no problem with the Authority’s application being
carried over. Mr. McEvoy stated he has the list of items VRA is requesting such as a
new signature page recognizing that it is an updated application, engineering
documents, copy of the Operating RFP, Audits from both cities, updated project costs
from Thompson and Litton, etc. One other important document they will need is the
support agreement between the Cities of Salem and Roanoke. The application
submitted in the fall to VRA requested $5 million, plus borrowing costs. That same
amount will be requested in the updated application in the spring unless the Thompson
& Litton construction estimates indicate an adjustment in the required funding.

. Networks & Operations RFP

Matt Miller updated the Board on the status of the Networks & Operation RFP which
entails someone to operate and market the open access network. Proposals for this
RFP are due by February 19, 2015. Once they are received on the 19" Mr. Miller noted
the interviewing process may be lengthy since there are many details to address in this
stage. Staff anticipates the signing of a final contract may be as far off as May 2015.

Chairman Boggess reported that this RFP was complicated, not a standard one that can
be addressed by many. Mr. Picchi concurred that it is unique. He stated that in the
scale of things of how the Authority got to this point, the project it is just not large enough
to sustain building an organization to operate, sell and market services itself. Mr.
Strickland added that this element is key to this effort.

. Design & Engineering Work

Eric Price with Thompson & Litton stated that work on the design, engineering and
permitting for the smaller 42-mile network is moving ahead. After a series of meetings
and emails with stakeholders the route was narrowed down to 44.8 miles buried and 2.1
miles aerial, with 2 location connections. Mr. Price stated that they are now in the
process of submitting permit applications with VDOT, Norfolk Southern and other third
parties. A meeting has also been scheduled to discuss design constraints in Roanoke
City. The consultants have also met with stakeholders to make sure they were hitting
key locations (i.e., Priority 1 locations). The Network originates at MBC hut north of
Bonsack, passes Cox Communications Data Center, Blue Ridge TV, and back to the
City of Salem’s Electric Department. There would be connection points to add Botetourt
and/or Roanoke County if they choose down the road to join the network. Mr. Price
stated that Thompson & Litton are currently on schedule and estimate their work to be
completed by March 19" as a deliverable. Mr. Picchi stated that the March 19 date will
be the end of Thompson & Litton’s design and permitting work, which entails the
submittal of applications to all utility pole owners for rail, bridge and river crossings, but
noted that the applications may not be approved by that date. Construction will begin
early to mid-summer, underground work may be sooner. Testing of the network is
expected to begin in the fall.

Mr. Price showed a short Verizon video from YouTube, shot in Manhattan, showing how
Verizon is connecting fiber through micro trenching in downtown urban environments
(where there are many utilities, little grass, soft materials, etc.). Micro trenching is said to
be less intrusive with the least amount of disturbance. Mr. Price stated fiber will have to
get into the location, but providing a path for connections with micro trenching could be
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one consideration. Samples of the micro trenching conduit cables were brought to the
meeting. One large cable contains 288 fiber count strands per piece (or 2 144’s, with 2
spares). Mr. Morrill asked when the City puts down new sidewalks, should they put
conduit down as well. Mr. Price said yes, it would be worth the effort.

6. OTHER BUSINESS

A. Construction RFP

Matt Miller stated that staff anticipates presenting a draft of the Construction RFP for
review by the Authority Board at the March meeting (to be issued with anticipated VRA
funding in April). Chairman Boggess also asked Salem staff to check on ordering
timelines for such materials as fiber optic cable.

Set New Date for Monthly Broadband Authority Meetings

Both Chairman Boggess and Vice Chairman McEvoy will be out of town once every
quarter (not necessarily the same date) on the regularly-scheduled meeting date of the
Authority (i.e., the third Friday of the month at 8:30 am). Chairman Boggess directed
the staff to poll members concerning new possible dates to meet. Members asked staff
to look into when other regional meetings are held to piggyback on those (such as the
Industrial Facilities Authority, staffed by the Roanoke Regional Partnership). It was
reported that the next Broadband Authority meeting is scheduled for Friday, February
20, 2015 at 8:30 a.m. at the Regional Commission office.

7. NEW BUSINESS/COMMENTS

Chris Morrill stated that there has been a lot of national attention lately on local
broadband. With that attention, both Mr. Morrill and Chairman Boggess noted that they
have been contacted by citizens and businesses inquiring about the work of the
Broadband Authority in our area. Mr. Morrill suggested that it might be time to develop a
timeline report showing the milestones of the Authority to-date. Mr. Strickland stated that
the Regional Commission staff could work on this item.

Matt Miller reported that he has begun revamping the Broadband Authority’s website to
make it easier to understand and provide more information to the public.

The meeting was adjourned at 9:12 a.m.

Submitted by:

w%,., s R.J

Wayne Strickland
Secretary to the Roanoke Valley Broadband Authority
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ROANOKE VALLEY BROADBAND AUTHORITY

Financial Report

july 1 - January 31, 2015

DATE FOR BALANCE
7/01/2014 Beginning Balance 17443.04
7/18/2014 |Check 097 |BRASG Inv #585 10,213.01 7,230.03
8/13/2014 |Check 098 |[BRASG Inv #587 3,499.16 3,730.87
8/14/2014 |Deposit City of Salem 418.50( 4,149.37
8/14/2014 |Deposit City of Roanoke 418.50] 4,567.87
9/10/2014 |Check 0100 [Roanoke Times (RFP Cons Ad) 215.73 4,352.14
9/26/2014 [Deposit City of Salem 20,000.00]1 24,352.14
10/15/2014 |Deposit City of Roanoke 20,000.00] 44,352.14
10/16/2014 |Check 2002 |Roancke Times (RFP Audit Ad) 183.51 44,168.63
10/17/2014 [Check 099 |BRASG Inv #590 5,365.74 38,802.89
10/18/2014 |Check 2001 [BRASG Inv #594 5342.18 33,460.71
11/21/2014 |Check 2003 |BRASG Inv #598 5,327.59 28,133.12
11/21/2014 |Check 2004 [Va Tech CE (VRA Training) 400.00 27,733.12
12/5/2014 |Check 101 |Appalachian Power (Pole Attach) 500.00 27,233.12
12/8/2014 |Check 102 |BRASG Inv #604 5,560.69 21,672.43
12/19/2014 |Deposit City of Roanoke 100,000.00] 121,672.43
1/2/2015 Deposit City of Salem 100,000.00| 221,672.43
1/2/2015 Check 103 |VOID 0.00 221,672.43
1/2/2015 Check 104 |BBA&T Credit Card 352.60 221,319.83
1/16/2015 |[Check 105 |Roanoke Times (RFP Adv) 253.32 221,066.51
1/16/2015 |[Check 106 (BRASG Inv #607 5,194.88 215,871.63
1/16/2015 |[Check 107 |Thompson & Litton #73992 27,930.00 187,941.63
1/16/2015 |Check 108 |Verizon Virginia (License Agree) 200.00 187,741.63




8:35 AM Roanoke Valley Broadband Authority

02/06/15 Balance Sheet
Accrual Basis As of January 31, 2015
Jan 31,158
ASSETS
Current Assets
Checking/Savings
BB&T 187,741.63
Total Checking/Savings 187,741.63
Total Current Assets 187,741.63
TOTAL ASSETS 187,741.63
LIABILITIES & EQUITY
Liabilities
Long Term Liabilities
LOAN FROM RVARC 5,000.00
Total Long Term Liabilities 5,000.00
Total Liabilities 5,000.00
Equity
Retained Earnings 116,672.43
Net Income 66,069.20
Total Equity 182,741.63
TOTAL LIABILITIES & EQUITY 187,741.63

Page 1



Revenues
Cities of Roanoke/Salem 237,100.00 100,000.00

Counties of Bot/Roanoke

P/Y Carryover

Total Revenue

Expenses

Salaries

Fringe Benefits
Accounting Package
Advertising

Audit

Consultants (T&L)
Consultants (BRASG)
Permitting Fees
Insurance

Supplies

Training

Travel

Indirect Costs

Total Expenses

Total

Roanoke Valley Broadband Authority
Period 07/01/14 to 01/31/15

Current

Budget Month YTD Under/Over
240,837.00 -3,737.00
0.00 0.00 0.00 0.00
0.00 0.00 18,280.04 -18,280.04
237,100.00 100,000.00 259,117.04 -22,017.04
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
400.00 224.95 22495 175.05
600.00 253.32 652.56 -52.56
5,000.00 0.00 0.00 5,000.00
131,580.00 27,930.00 27,930.00 103,650.00
30,000.00 5,194.88 40,503.25 -10,503.25
68,420.00 200.00 700.00 67,720.00
850.00 0.00 837.00 13.00
250.00 127.65 127.65 122,35
0.00 0.00 400.00 -400.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

237,100.00 33,930.80 71,375.41  165,724.59
0.00 66,069.20 187,741.63  -187,741.63






