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Roanoke Valley Broadband Authority Board
Friday, November 21, 2025, at 8:30 a.m.
601 S. Jefferson Street, SW, Roanoke, VA 24011

Western Virginia Water Authority Boardroom 2" floor

AGENDA
1. Call to Order, Roll Call, Introductions ....................c.ceinall Chair Caywood
2. Approval of the September 2025 minutes, pp.2-3 ............ Chair Caywood
3. Treasurer’s Report,pp.4-5 ...ciiiiiiiiiiiiiiiicciieieeeee, James Bandy

» Acceptance of the September & October 2025
Financial Reports

4. Project Updales ....oummumannnammm oy osaaimn James Bandy
5. Other Business

o Next Meeting Date — January 16, 2026, at 8:30 a.m.
6. Confirmation of Board member.........................coinl. Chair Caywood

7. Adjournment
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Board of Directors

Roanoke Valley
Broadband Authority

September 19, 2025, RVBA Draft Minutes

The September 19, 2025, Board meeting of the Roanoke Valley Broadband Authority was held at
8:30 a.m. in the WVWA Boardroom on the 2™ floor @ 601 S. Jefferson Street, Roanoke, Va. 24011.

1. CALLTO ORDER, WELCOME AND ROLL CALL

Chairman Caywood called the meeting to order at 8:30 a.m. with the roll call being called by
Secretary Ms. Tywanii Ross.

Roanoke Valley Broadband Authority Board members: Present: Mr. Richard Caywood,
Chairman, Roanoke County; Mr. Robert Light, City of Salem. Mr. Michael T. McEvoy, Citizen,
Treasure, via Zoom; Ms. Vanessa Bohr, City of Roanoke; Mr. Keith Perry, Carilion, via Zoom.
Mr. Gary Larrowe, County of Botetourt- joined us @8:32 a.m.; Mr. Jason (Jed) Krisch was
absent. A quorum was formed.

OTHERS IN ATTENDANCE

Broadband Authority Staff: Mr. James Bandy, Executive Director; Mr. Barry Stacy, Outside

Operations Project Manager; Ms. Tywanii Ross, Business Operations Administrator &
Secretary to the Board.

2. APPROVAL OF MINUTES

The May & June 2025, minutes were presented. No additions or corrections were needed.
Chairman Caywood requested a motion to approve. Motion was made by Mr. Rob Light,

City of Salem, and seconded by Mr. Keith Perry, Carilion Clinics. May & June 2025, Board
minutes were approved.

3. TRESURER’S REPORT

Mr. James Bandy presented the May, June, July & August 2025 Treasurer’s report. Mr. Bandy
discussed for July the Virginia Tech added circuit, The surge in normal revenue was due to
Radford University paying their yearly invoices in a one-time fee. August showing payments
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of what was billed, with a net positive mostly due to Capital spending. Approval and
acceptance from all Board members in attendance of the Treasurer’s reports for the months
of May, June, July & August 2025 was with a voice vote.

PROJECT UPDATES

Completion of the state and city buildings in the city of Roanoke are done. Core
Infrastructure should be done FY26/27. New revenue for multi-tenant building @ 3800
Electric Road is in the works, as well as Universal RX. Updates on other projects being
discussed with potential customers and Mr. Bandy. Discussion to revisit moving some
RVBA cash into a higher interest account once the details have been worked out.

Going into close session, the motion was made by Mr. Gary Larrowe, Botetourt County and

seconded by Mr. Keith Perry, Carilion Clinic. A motion was made to return to regular
meeting by Mr. McEvoy, and seconded by Mr. Gary Larrowe, Botetourt County.

OTHER BUSINESS

Next Meeting date - January 16, 2026, @8:30 a.m.

Meeting adjourned @ 9:15 a.m.

Minutes Submitted by Tywanii Ross
Secretary to the Roanoke Valley Broadband Authority



Roanoke Valley Broadband Authority
FY 2025/2026 Operations Statament
For the Month Ended September 30, 2025

FY 2026 September FY 25/26 Percent
Budget 2025 Year to Date Budget
Beginning Cash Balance [ 1,100,000 5 1,400,352
Depaosit to new reserve (244,000)
First phase network upgrade (150,000)
Broadband Revenues
) Service Revenue 5859,714 $67,541 $240,665 28%
Installation 50,000 - 3,947
Greenfleld Management 44,000 3,666 10,998 0%
Service Revenue 903,714 71,207 255,610 28%
Total Broadband Operating Revenues $903,714 $71,207 $255,610 28%
Broadband Operation & Maintenance Expenses
Personnel Costs $410,000 $44,330 $101,350 25%
Network Operations 322,000 43,022 92,468 29%
OSP Infrastructure Maintenance 60,000 700 (1,668) -3%
Brand Management 2,000 215 628 31%
Legal Fees 18,000 189 378 2%
Office Expenses 70,000 4,601 14,513 21%
Travel 1,100 252 323 29%
Total BB Operation & Maintenance Expenses $883,100 593,309 $207,992 24%
Income from Operations $20,614 -$22,102 547,618
Non-Operating Revenues
Installations 1,956 163 489 25%
Interest Income 150 12 36 24%
Subtotal Non-Operating Revenues 52,106 $175 5525 25%
Total Non-Operating Revenues 2,106 175 525 25%
Net Income (Loss) from Operations $22,720 {521,927) 548,143 212%
Capital Projects 200,000 900 21,575 11%
Settlement Agreement 0 0
Net Income (Loss) -$177,280 -$22,827 526,568
End Available Cash Balance 5 478,720 s 1,295,359




Roanoke Valley Broadband Authority
FY 2025/2026 Operations Statement
For the Month Ended October 31, 2025

FY 2026 October FY 25/26 Percent
Budget 2025 Year to Date Budget
Beginning Cash Balance [ 1,100,000 S 1,295,359
Deposit to new reserve (344,000)
First phase network upgrade {150,000)
Broadband Revenues
Service Révenue $859,714 596,065 §336,730 39%
Installation 50,000 - 3,947
Greenfield Management 44,000 3,666 14,664 0%
Service Revenue 903,714 99,731 355,341 39%
Total Broadband Operating Revenues $903,714 $99,731 $355,341 39%
Broadhband Operation & Maintenance Expenses
Personnel Costs $410,000 $30,722 $132,072 32%
Network Operations 322,000 64,483 156,951 49%
OSP Infrastructure Maintenance 60,000 1,400 (1,668) -3%
Brand Management 2,000 215 843 42%
Legal Fees 18,000 0 378 2%
Office Expenses 70,000 24,929 39,442 56%
Travel 1,100 203 527 48%
Total BB Operation & Maintenance Expenses $883,100 $121,952 $328,545 37%
Income from Operations 620,614 -$22,221 $26,796
Non-Operating Revenues
Installations 1,956 163 652 33%
Interest Income 150 11 47 31%
Subtotal Non-Operating Revenues 52,106 5174 $699 33%
Total Non-Operating Revenues 2,106 174 699 33%
Net Income {Loss) from Operations $22,720 (522,047) $27,495 121%
Capital Projects 200,000 11,763 33,338 17%
Settlement Agreement 0 0
Net Income (Loss) -$177,280 -$33,810 -$5,843
End Available Cash Balance $ 478,720 S 1,276,492




